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The primary objective of this Ward Retention and Reactivation program is to help
establish Zion in the heart of each member of our ward.
Committee Members:
Ward Mission Leader
Committee Chairman
Single Adults Leaders (over 30)
Temple Attendance Team Leaders
Magazine Representatives
Genealogy Specialist
Youth Retention Coordinators (12 to 30)
Ward Calling Coordinator and Web Master
Public Affairs Directors
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OBJECTIVE #1: ESTABLISH ZION IN THE HEART OF EACH MEMBER
OF THE WARD
President Fields came to our Ward Conference and asked us to set the goal to help establish Zion
starting in our ward. Bringing again Zion is not an event. It is an activity.
We cannot wait until Zion comes for these things to happen—Zion will come only as they
happen.
Elder D. Todd Christofferson
Conference Talk Oct 2008
There are two key principles that need to be understood about establishing Zion. The first key element
is that you do not establish Zion by starting at the Church, Stake or Ward level. Zion is defined as being
where ever there are righteous in heart.
Establishing Zion starts by individuals one by one. Then Zion can be established in each home. Zion is
established in a Ward by first being established in each home. A Zion Ward is made up of Zion families.
That should be one of our primary goals to help each family in our Ward to become a Zion family made
up of Zion individuals. We must not leave anyone behind.
President Fields also asked that in establishing Zion in our Stake and Ward that we ensure that there are
no “POOR” among us and he quoted this scripture:
Moses 7:18
And the Lord called his people ZION, because they were of one heart and one mind, and dwelt in
righteousness; and there was no poor among them.
The second key element in establishing Zion is to understand that it is far more serious for a person to
be “POOR” in spirit, or “POOR” emotionally than it is to be “POOR” financially. Ensuring that here are no
“POOR” among us in establishing Zion does not just relate to a person’s financial status. A person who is
not pure in heart is not a Zion person and is “POOR” indeed. Zion is the pure in heart.

D&C 97:21
Therefore, verily, thus saith the Lord, let Zion rejoice, for this is Zion —the pure in heart; therefore,
let Zion rejoice, while all the wicked shall mourn.
All three types of being “POOR” would have to be considered to truly establish Zion. People become
pure in heart when they live the commandments. When members break the commandments they
become “POOR” spiritually and emotionally and are filled with despair and discouragement. Then they
normally become less active. When we have established Zion in the heart of every ward member, taking
into consideration the true meaning of “POOR”, then we will have Zion families. When we have Zion
families we will have a Zion Ward. When we have a Zion Ward we will have fulfilled President Fields
request to help establish Zion in our stake. And we will not have a retention and reactivation problem in
our ward.
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OBJECTIVE #2: HELP MEMBERS FEEL RESPONSIBLE FOR ONE
ANOTHER THROUGH HOME TEACHING AND VISITING TEACHING –
SACRIFICE BRINGS FORTH THE BLESSINGS OF HEAVEN
Sacrifice brings forth the blessings of heaven. No one ever said that Home Teaching or Visiting Teaching
was easy, just worth it. You have more influence in the lives of the members that you Home Teach or
Visiting Teach than the President of the Church does. It is our job as Home Teachers and Visiting
Teachers to, “Get The Water To The End Of The Row” spiritually in the lives of those families we teach.
Most less active people never hear what the Prophet has said unless we bring that message to them.
When you put forth the effort to be an exceptional Home Teacher or Visiting Teacher you will have
brought forth great blessings in the life of the members you teach as well as in your own life.
President McKay said, “Home teaching is one of our most urgent and most rewarding
opportunities to nurture and inspire, to counsel and direct our Father’s children. …President
John Taylor cautioned us: “If you do not magnify your callings, God will hold you responsible for
those whom you might have saved had you done your duty.” Journal of Discourses, 20:23.
President Thomas Monson Conference Talk April 1996
There is nothing the Lord has asked of us that in faith we cannot accomplish.” 4 Brethren, is
every ordained teacher given the assignment to home teach? These young men have the
opportunity to bless the sacrament, to continue their home teaching duties, and to participate
in the sacred ordinance of baptism.
President Thomas S. Monson - Ensign - November 2000

In the spring of 1963, our work was done and a number of us were called to serve on a new
committee—the Priesthood Home Teaching Committee—and assigned to go among the stakes
of the Church teaching and encouraging its implementation. It is our duty as Home Teachers to
carry the divine spirit into every home and heart.” In 1987 President Ezra Taft Benson counseled
the brethren attending the general priesthood meeting: “Home teaching is not to be undertaken
casually.
Thomas S. Monson - Duty Calls - Ensign - May 1996

Attendance at church is almost always directly tied to home teaching and Visiting Teaching statistics.
We do not need any new programs in the church for reactivation. Home teaching and Visiting Teaching
is the key to attendance. If you have Home Teaching and Visiting Teaching in the 90% to 95% area every
month you will have most of the people attending Sacrament meeting too. People need to feel needed.
If they miss church and the Home Teacher and visiting Teacher call to see why they missed church the
next week they will normally be there. It has been my experience that when Home Teachers just go to
the home once a month and give a lesson that they are normally not really considered Home Teachers
by the family. To be a successful Home Teacher or Visiting Teacher you have to become involved in the
family’s life. Contact with the family at least once a week will create a feeling of caring that will do far
more than any lesson you can teach. Showing an interest in the family’s activities such as their birthdays
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and the children/s activities shows them you care. President Monson said we should love the children
of the families we home teach as much as we love our own children. (FIND THIS QUOTE). If the family
would not call you if they were stranded out on the road and needed help or if they are not calling you
when they need a blessing then you still are not their Home Teacher. You are just someone that visits
them occasionally. You are a Monthly Visitor. You will know when you have truly become their Home
Teacher because they will call you when they need help.
The key to successful Home Teaching and Visiting Teaching is in Personal Priesthood Interviews and
Visiting Teaching Supervisor follow up calls. Where there is no accountability there is no responsibility.
Personal Priesthood Interviews need to be just that – PERSONAL! They need to be held at least every 3
months for companionships who are consistently teaching their families each month and more often
for those struggling with getting the teaching done. In the Personal priesthood Interview, the
priesthood leader needs to ask specific questions about the family’s spiritual, emotional and physical
well being. Reporting back is not reporting on the number of visits made. The reporting back is to
report back to the priesthood leader the spiritual, emotional, physical and financial condition of the
family members. The whole welfare program of the church should function by going through the Home
Teacher to the Priesthood Leader and then the Bishop. If the Bishop and Priesthood leaders are going
around the Home Teachers and Visiting Teachers, then they will find themselves with a very big job of
taking care of everyone personally on their hands. If the needs of the family go directly through to the
Bishop to the Relief Society President to the member family, that does a great disservice to the Home
Teacher and Visiting Teacher and Priesthood Leader. When they are left out of the loop, that will
eventually put a huge unneeded burden on the Bishopric and Relief Society President.

A priesthood bearer is not a ready-made home teacher simply as a result of priesthood
ordination. And in a personal priesthood interview, the home teaching supervisor has
opportunity to individually train the home teacher.
Elder L. Tom Perry - Ensign July 1981
Increasing Our Effectiveness in Home Teaching

OBJECTIVE #3: DIVIDE THE WARD TO HELP EVERY MEMBER FEEL
NEEDED
We are setting out as an objective to fulfill President Hinckley’s admonition that no member will be
without a calling. If they are not willing to accept a calling we will help the Priesthood Leaders and
Auxiliary leaders to work with them until they are.
I would like to suggest that every bishop in the Church give as a motto to his people, “Let’s all
work to grow the ward.” I am not sure the grammar is correct, but the idea is right.
President Gordon B. Hinckley “Find the Lambs, Feed the Sheep,” Ensign, May 1999, 106
We have suggested to the Bishopric that no member should have more than one calling. People are
normally less active because they don’t feel needed. If we all only have one calling that will give more
ward members the opportunity to serve in meaningful callings.
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Our Shepherd, Jesus Christ, has repeatedly given us counsel, brethren, about those things which
can cause some in His flock to become inactive, indifferent, offended, or to fall away.
Significantly, brethren, Church members did not become inactive while crossing the plains,
when the sense of belonging and being needed was so profound.
Elder Neal A. Maxwell - “A Brother Offended” - Ensign - May 1982
People who have been less active normally need jobs where they have to report back and are working
closely with someone who is fully active. Putting a less active member or new member in as a primary
teacher is normally not a very good calling for them. They need to go to Priesthood or Relief Society for
the first year.
We have also suggested to the Bishopric that the leadership in our ward set the goal to divide the ward
as soon as possible. There is nothing that could be done that would reactivate more people than that
this time. Until we need them we will likely will not go very far to find them and bring them back.

OBJECTIVE #4: WARD COUNCIL MEETING AND FOCUS FAMILY
LIST
The Bishopric has asked that ward leaders and members of the Retention and Reactivation committee
come to a special ward council meeting on the 2nd Sunday of each month were we will specifically
discuss members of the ward who have special spiritual needs. The Ward Council will create a list of
about 60 or 70 families who are less active or have special needs and then select 15 of those families at
a time to focus on. The Retention and Reactivation committee chairman will help the bishopric and
ward council members crate that initial list of less active members. The Ward Council and Retention and
Reactivation committee will select the 15 or 20 focus families. It is the objective of the council to work
with whole families. If a family is selected to be one of the 15or 20 focus families then the Ward Council
members will be assigned tasks related to family members that are in their organization. That way if the
Elders are working with a family, the Relief Society, Young Men, Young Women and Primary will work
with the family members in that same family.

OBJECTIVE #5: ESTABLISH A RETENTION AND REACTIVATION
COMMITTEE
The Bishopric has created a Retention and Reactivation Committee that will work under the direction of
The Ward Mission Leader. Cordell Vail will be a chairman of that committee and the members will
report to the Ward Mission Leader though the committee chairman.

The main focus of Retention and Reactivation committee is to help the ward leaders improve
Home Teaching and Visiting Teaching. We do not need any new programs in the
church. Effective Home Teaching is always centered around Personal Priesthood Interviews
(PPI’s). Effective Visiting Teaching is always centered around Visiting Teacher Supervisor follow
up through the Relief Society Presidency.
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The committee chairman will specifically work with the Priesthood leaders and Relief Society Presidency
to achieve 90% or better Home Teaching and Visiting Teaching every month.
We will have a couple on the committee who will work with inactive single adults. This will be similar to
the Stake Shepherding Program but be done on a ward level. The goal is to get every single adult in the
ward going to the temple every month, actively Home Teaching or Visiting Teaching, having a calling in
the ward and taking the church magazines.
We will have a young couple that will serve on our reactivation committee to work with the youth
programs in the ward including YSA Branch, YM, YW, Primary and Scouts.
We will have a shepherding couple that will specifically work with the Single Adults in the ward. We
have a huge number of singles in our ward and almost all of them are inactive. Only 7 of them currently
have a calling in the ward. It will be the objective of this shepherding couple to help the singles feel the
belong to this ward as a single person rather than this being strictly a family ward.
We will have a ward Calling Coordinator and web master to help ward leaders ensure that every
member of the church has a meaningful calling and that those callings are posted on the ward web page
and in the church computer.
We will have a couple on the committee as a Temple Attendance Specialists. Church studies have
shown that if we get new converts to the temple within the first three months after their baptism that
90% of them will stay active. We will create a program to ensure that every new member has the
opportunity to go to the temple within that first three months. Then we will set forth on a program to
help them to have the opportunity to continue to go to the temple to do baptisms for the dead every
month. If they are going to be asked to go to the temple every month after they get their endowments,
why can’t we start teaching them to do that from the very start and help them create that habit as a
part of their church membership.
We will have a Genealogy Coordinator to help members of the ward learn how to do Genealogy
Research so they can take their own names to the temple when they go. We will create a program to
help them start doing genealogical research in conjunction with our Ward Genealogy Specialist to help
them find names to take to the temple so they can go every month. Then we will expand that program
out until we have less active people preparing for the temple preparation class and then even further
that we set the goal as a ward that we will have every member of the ward either holding a current
temple recommend (see president Hunters talk Oct 94) or be in some stage of preparation in becoming
worthy to hold one. All this will of course be done mainly through Home Teachers and Visiting Teachers
coordinated through the priesthood leaders. Our committee members will simply help them set the
goal and ensure that it takes place.
We will have a couple serving as the Public Affairs Directors to help us create activities that will let us
associate with the non members in the community, help the non members have opportunities to attend
activities in our building and give non members and members opportunities to work on service projects
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together. These activities and projects will help us build bridges of friendship and fellowship with our
friends in the community.
The church is improving the missionary program now and the missionaries are going to work directly
under the direction of the bishop. Those on the committee will work closely with those who are already
called as Ward Missionaries and the full time missionaries. We have asked that the missionaries stop
tracting and start working mostly with less active and part member families. When we did that before,
we had an average of 90 to 100 people in our teaching pool most of the time and we ended up with 2
sets of full time missionaries assigned to our ward. Most of our baptisms should be whole families with
a father as the head of the household.
We have suggested that the “SPLITS WITH THE MISSIONARY” program in the ward, correlated by
Brother Morris be expanded so that it is specifically centered around home teachers who are teaching
less active and part member families. Where ever possible we need to have missionaries take Home
Teachers with them into the homes of less active and part member families for fellowshipping. This
program will also greatly help the brethren who are struggling with doing their home teaching if we ask
them to take the missionaries with them on a visit to the home. This “SPLITS” program will also be
highly centered around Priests going on splits with the missionaries every week.
We are asking the missionaries to pray about and then search out and find families to teach and place
their teaching emphasis on the father of the home. If we continue to baptize mostly single women and
children we are not going to have very much success in growing the ward. They all deserve to hear the
gospel, but if that is mostly the kind of people you are baptizing then we do not understand missionary
work very well if the full time missionaries are mostly tracting all day. If you start baptizing families it will
be because the missionaries are mostly working with referrals from members. Families refer families.
Tracting mostly produces single women, children, and people who are in some cases emotionally
disabled. President Woods, our former mission president said 3 times in Stake meetings when he was
our mission president, “It normally takes 3 or 4 generations to produce a leader in the church when the
missionaries are baptizing people from tracting. If you baptize the Vice President of Boeing, he can be
the Elders Quorum President in one year”. Bishop Burton said something similar to that in a recently in
conference.
If you look at who has been baptized in the past 3 years, you will see that has been the case in our ward.
Of the 37 baptized, we have only baptized 2 adult men who were a married head of household. Of those
37 only 7 have stayed active (20%). When you baptize families with a father at the head of the family
they are much more likely to stay active and become temple attending members.
We used to joke about how “This is the only church if you have the right clothes to wear”. And even
though we were just joking about it, it is in reality quite true. New converts need to be taught about the
dress standards of the church by the missionaries. If the women keep coming to church in pants and the
men in Levis, it normally is not long before they feel socially out of place and become inactive. We need
to make every effort to convert people socially as well as spiritually. We are developing a pamphlet that
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the missionaries, Home Teachers and Visiting Teachers can use to help new members and reactivated
members learn about the culture of the church, dress standards, and the purpose of as well as the
requirements to go to the temple.

Committee Member Responsibilities:
Committee Chairman
OBJECTIVE: Achieve at least 90% Home Teaching and Visiting teaching in the ward every month.

The committee chairman will coordinate all activities of the Retention and Reactivation
Committee under the direction of the Ward Mission Leader and Bishopric. He will attend ward
PEC, Ward Council and Ward Welfare meetings and other ward and organization leadership
meetings as invited. All members of the Ward Retention and Reactivation committee will
attend the 2nd Sunday ward Council meeting which has been set up by the Bishopric to
specifically talk about retention and reactivation. The committee chairman’s main calling will
be to work with Priesthood Leaders and the Relief Society Presidency to help get the Home Teaching
and Visiting Teaching up into the 90% area every month. We know how to do that, we just are not
doing what we know how to do. We have asked for permission for this committee member to join the
Quorum Presidency meetings from time to time teach them how to hold Personal Priesthood intervenes
and to help them then create a plan on how to get home teaching up into the 90% area every month.
We would like to do that same thing in visiting and training in the Relief Society to help them get similar
results in Visiting Teaching. We have also asked for permission from time to time to visit Elders and High
Priest quorum and Relief Society meetings (coordinated through the priesthood leader and RS
president) to help train members on how to be effective Home Teachers and Visiting Teachers.

Single Adults Leaders
OBJECTIVE: Help the Single members of the ward feel welcome and at ease in the family ward setting,
have a calling and attend the temple monthly.
This couple I will review all available records to determine the current location and status of all
singles within the Key Center Ward boundaries.
After prayerful consideration and direction from the Lord , we will help home teachers compile
informative profiles that will help priesthood leaders to better lead these members toward his Temple.
After interviewing the Home Teachers and Visiting Teachers of each Single member and where possible
visiting then in person too, we hope to be able to submit to the Ward Counsel the needs of those
members so that the Ward Council will be able to identify and promote desirable spiritual events to
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secure increased and prolonged participation.

Magazine Representatives
OBJECTIVE: Help every member of the ward participate in President Hinckley’s desire to have them
receive “The Good Word of God”.
President Hinckley said that one of the three things every convert must be “nourished by the good word
of God” as a part of retention. Joseph Smith said that, “FAITH COMES BY HEARING THE WORD OF GOD”.
The objective of this calling on the Retention and Reactivation committee is to help the members of the
ward have access to the words of the living prophets in every way possible. That will be through reading
the church magazines, listening to general conference, reading the scriptures, hearing talks on BYU TV
over cable, or any other means that we can find to accomplish that task. The Bishopric has called
someone to work on the Retention and Reactivation committee to be over the church magazine
program. They will be directly on the Retention and Reactivation committee and will work very closely
with the other committee members because the Church Magazine Program is such a key element in the
Retention of member. It is not uncommon to find less active people and young people in the ward who
have never heard the messages of the Prophet. One of the key elements in helping people stay active it
to get them reading the messages from the General Authorities each month in the Church Magazines. It
is our goal to have every member of the ward, including youth actively reading the church magazines
each month. The Bishopric has already approved the ward paying for a subscription for new members
for a year after they are baptized. The church magazine representatives will play a key role in our
Retention and Reactivation program. They will not just wait for people to ask how to subscribe to the
magazines but be proactive in encouraging people to subscribe. They will be encouraged to go to
priesthood, Relief Society, Young Men and Young Women’s meetings to teach members the importance
of reading the scriptures daily, reading articles from the living prophets in the church magazines, watch
church produced programs related to the living prophets on BYU television or the Internet and find as
many other ways as possible to help them gain a testimony of the gospel by “hearing the word of God”.
Our committee member will start by working with the home teacher and Visiting Teacher of each family
and where possible contacting each family personally about the Church Magazines and News Papers.
Some members we will see at church others we will contact by phone and/or by mail, and some we will
visit in their homes. We have old issues of all of the Church Magazines and Church News Papers which
we can show and tell about the importance of these publications in the home for all ages. We also have
lots of Tapes that members can borrow. We plane to ask members who do not keep the church
magazines after they have read them to bring them to the church where they can be given to others
who can not afford to subscribe. We will also teach members how to use the Internet to read church
related materials as well as helping those with Cable see the value of the BYU channel. We believe it is
important for new members to see and hear what the Church puts out for their benefit. It is important
for all to have a real understanding of what our Church really stands for and what we really believe.
They must have the words of the Prophets in their homes. By our contacting the inactive members in
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their homes it will at least give them someone to connect with and that they will recognize when we get
them to come back to church.

Youth 12 to 30 Retention Coordinators
OBJECTIVE: Help every young man go on a mission and every young man and young woman get
married in the temple.
It is disheartening to look at the retention rate of the youth in our ward over the past 10 years. That is
the Bishopric’s greatest responsibility. The retention and reactivation committee will work very closely
with the Bishopric, Primary, Young Men’s and Young Women’s organization to create programs that will
help us instill a testimony in each youth to the point that the young men will all be working towards
going on a mission and the young men and young women in will all set the goal to be married in the
temple.
I hope every one of you will keep in mind the words President David O. McKay gave us so
stirringly: “The spirituality of a ward will be commensurate with the activity of the youth.”
Robert L. Backman - President Aaronic Priesthood MIA
“Youth’s Opportunity to Serve,” New Era, Jul 1973, 5
We have suggested to the Bishopric that the best leaders be called to the Young Men, Young Women,
Primary and Scouting programs so that we can instill a lasting testimony in the youth. We have also
asked that every Teacher and Priest be called as a Home Teacher to serve with a faithful Home Teacher.
We have asked that the “SPLITS WITH MISSIONARIES” program for Priests be started again. We plan to
work with the Activities Committee and youth organizations to help them learn how to make every
youth activity a planned activity centered around retention, reactivation and conversion.
These are our Retention and Reactivation Committee goals for the youth:


It is our goal to get every young person in the ward over the age of 12 to have a current
recommend and carry it with them in their wallet or purse everywhere they go



Provide the opportunity for every young person in the ward over the age of 12 going to go to
the temple every month if they desire to do so.



Encourage the young men to being involved with missionary work (Priests in particular going out
with the missionaries on splits) and Laurel age YW to go on splits with the sister missionaries in
the Crescent Valley ward.



Every young man being actively preparing to go on a mission



Every young man and young woman working towards a temple marriage



Every Teacher and Priest being an active Home Teacher



The Young Men, Young Women and Primary have focus youth that they are actively working on
to bring back to activity
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Encourage young men and young women over 18 who have graduated from High School to
attend the Singles Branch.

Temple Attendance Team Leaders
OBJECTIVE: ONE OF THE PRIMARY KEYS TO RETENTION IS TEMPLE ATTENDANCE
The church has done a study and found that 93% of all new members who go to the temple in
the first three months after baptism stay active in the church. When a new member has been a member
for one year, if they are worthy they can go get their endowments. Then we ask them to go to the
temple every month. Why have we waited until they are endowed before we ask them to go every
month? New members and the youth in our ward need to be taught that we all need to go to the
temple every month as soon as we are old enough to do so. Anyone can go to the temple on a regular
basis if they bring their own names. What are we waiting for? We see no reason why they have to wait
until they are endowed to start going to the temple every month starting at age 12 or as soon as they
are baptized. If members of the church fully realized the blessings that can come to your family from
going to the temple and placing the names of close family and friends on the prayer roll and then
standing in the prayer circle and praying for them, they would be there every week.
The Lord blesses His people when they keep His commandments and frequently visit His house.
In God’s eternal plan, our temples are gathering places for communities of Saints working to
build Zion.
Elder L. Tom Perry- General Conference, April 2001.
I refer not only to the ordinances performed for the living but as well to the spiritually uplifting,
strengthening influence in individual lives that results from regular temple attendance. There is
a definite connection between qualifying for the protecting and preserving powers of the Lord
and regular temple attendance.
Dean L. Larsen- The Importance of the Temple for Living Members - Ensign - April 1993
The Bishopric has called Tim Beal to be the team leader for our Temple Attendance team. Here are the
2010 goals for that team:

D& C 109: 22 And we ask thee, Holy Father, that thy servants may go forth from this house
armed with thy power, and that thy name may be upon them, and thy glory be round about
them, and thine angels have charge over them;
President Fields ask us to set the goal to “BRING AGAIN ZION” in the Key center ward. Zion is not established at
the church level first or at the Stake level. Zion is not even established at the Ward level first. Zion has to be
started in the hearts of each member of the church and then in their family. When we have a ward with Zion
families, then we can establish Zion in the ward. When we have a Zion Ward then we can participate in
strengthening the Stakes of Zion by helping to establish Zion in the Gig Harbor Stake.
One of the main goals of the Retention and Reactivation Committee for 2010 is to help each individual in the ward
to become a Zion person so they can then begin to create a Zion family in their home. Zion is where the pure in
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heart are. One of the key elements in being pure in heart is to attend the temple and keep the covenants that we
make there. The 2010 goals of the Retention and Reactivation Committee Temple Attendance team are as follows:
1. Help very member of the ward, starting at age 12 to hold a current recommend every day of their life
the rest of their life.
2. Help those who do not have a current temple recommend to be actively working on getting one.
3. Help the ward conduct Temple Preparation classes for new members, single adults preparing to go to
the temple, perspective missionaries and long time members who were married civilly.
4. Provide the opportunity for every member of the ward starting at age 12 to be able to go to the temple
every month. This will be accomplished with the assistance from the Temple Attendance Team.
The Temple Attendance Team will be lead by a Team Leaders. The main focus of the team will be on providing
opportunities for the new members of the church, single adults and the youth in the ward to go to the temple
every month to do baptisms for the dead if they desire to do so. The Temple Attendance teams will consist of, four
endowed brethren and one endowed sister. These teams will arrange to meet at the church once a month and
then go with any one desiring to go to the temple to do baptisms for the dead to provide that opportunity for
them. When a person is endowed we will encourage them to continue attending the temple every month. It is
our hope that we can establish that habit of monthly temple attendance in every adult member and youth in our
ward. Once we have enough people attending the temple baptismal trips every month with the first team, we will
establish a second team to go on a different week. The goal is to eventually have 4 teams so that there is someone
going to the temple every week to provide that opportunity to anyone who wants to join in this trek to establish
Zion in our ward.

Genealogy Specialist
OBJECTIVE: HELP EACH MEMBER OF THE WARD LEARN HOW TO DO GENEALOGICAL RESEARCH SO
THEY CAN TAKE THEIR OWN NAMES TO THE TEMPLE
The Bishopric has called someone to be on the Retention and Reactivation committee as the Ward Genealogy
Specialist in the ward. The Ward Genealogy Specialist will be a member of the Retention and Reactivation
nd
Committee and will attend the 2 Sunday Ward Council meeting with the other committee members. The Ward
Genealogy Specialist and the Sunday Genealogy Class members will participate on the Ward Retention and
Reactivation committee by providing training and encouragement to ward members, especially the new members
and the youth in the ward, to help them learn how to do genealogical research so they can bring their own names
to the temple every month when they go. This Sunday Genealogy class is also intended to provide encouraging the
other ward members to become involved in the genealogy and temple attendance programs of the church. When
members of the ward, youth and new members in particular, need help, the Ward Genealogy Specialist will
attempt to find a class member to offer that assistance to them. The class member will not do the work for them
but rather encourage the member to do it by helping them learn how to do it themselves. This can be
accomplished by encouraging them to come to the Sunday Genealogy Class themselves, if possible, and by giving
suggestions to them on what to do and then letting the member do the work themselves.
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Ward Calling Coordinator and Web Master
OBJECTIVE: HAVE EVERY MEMBER OF THE WARD HAVE ONE MEANINGFUL CALLING IN THE CHURCH
Retention was always one of President Hinckley’s greatest concerns for the church. Here are his words:
“ I have said before, and I repeat it, that every new convert needs three things:
1. A friend in the Church to whom he can constantly turn, who will walk beside him, who will
answer his questions, who will understand his problems.
2. An assignment. Activity is the genius of this Church. It is the process by which we grow. Faith
and love for the Lord are like the muscle of my arm. If I use them, they grow stronger. If I put
them in a sling, they become weaker. Every convert deserves a responsibility. The bishop may
feel that he is not qualified for responsibility. Take a chance on him. Think of the risk the Lord
took when He called you.
Of course the new convert will not know everything. He likely will make some mistakes. So
what? We all make mistakes. The important thing is the growth that will come of activity.
As a part of this process of giving responsibility, it is proper and very important that the new
convert, if he be a man, is ordained to the Aaronic Priesthood. Then before too many months,
he may be ordained to the Melchizedek Priesthood. He will have the fellowship of the elders
quorum. He will become one of a vast body of priesthood throughout the world, men of
integrity and faith who love the Lord and seek to move forward His work.
3. Every convert must be “nourished by the good word of God” (Moro. 6:4). It is imperative that
he or she become affiliated with a priesthood quorum or the Relief Society, the Young Women,
the Young Men, the Sunday School, or the Primary. He or she must be encouraged to come to
sacrament meeting to partake of the sacrament, to renew the covenants made at the time of
baptism.
Gordon B. Hinckley, “Find the Lambs, Feed the Sheep,” Ensign, May 1999, 104
There is absolutely no point in doing missionary work unless we hold on to the fruits of that
effort.”
President Gordon B. Hinckley
Ensign, May 1999, 108.
“I am convinced that we will lose but very, very few of those who come into the Church if we
take better care of them.”
President Gordon B. Hinckley Ensign, May 1999, 109.
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Other General Authorities have made similar statements:
I am confident that the repeated wish of President Gordon B. Hinckley will be granted. He
taught that all who come into the Church might be retained in full fellowship if they are
nourished by the good word of God. I remember him saying that the last words that he might
speak at the end of his service would be “retention, retention, retention.” His words live on in
the leadership of President Monson and in all of us as we qualify to have the power of a Lehi
and a Nephi to nourish with the good word of God. I am confident that you will continue, as I
will, to be amazed by humble Latter-day Saints who home teach, visit teach, and speak to their
nonmember friends with ever greater power.
President Henry B. Eyring First Counselor in the First Presidency
“The True and Living Church,” Liahona, May 2008, 20–24
Most active members believe that less-active members behave differently because they don’t
believe the Church’s doctrine. A study by the Church’s Research Information Division does not
support this assumption. It shows that almost all less-active members interviewed believe that
God exists, that Jesus is the Christ, that Joseph Smith was a prophet, and that the Church is true.
Ben B. Banks, “‘Feed My Sheep’,” Ensign, Nov 1999, 9
Another clear result of the survey was that the single most helpful thing local Church leaders can
do to help returned missionaries stay active is to give them “meaningful assignments” that can
keep them interested in Church work.
Gospel Library > Magazines > Ensign > February 1978
The Key Center Bishopric has called someone to fill the calling of Ward Callings Coordinator and Web
Master. She will serve on the Retention and Reactivation committee to help coordinate calling every
member of the ward to a church calling and ensure that no member has more than one calling.
Here is an over view of her calling:
She will start by contacting every organization secretary and get a current list of all of the callings in their
organization. She will work with the ward clerk, Brother Blakemore, and make sure the clerk’s office
computer is up to date with those callings. It will also be her responsibility to then keep those callings up
to date on the ward web page. She will be one of the web master administrators for the ward web page.
She will talk with the presidents of each organization about who has what jobs and see if she can help
them identify people who have two callings and if they do which calling the president would prefer the
person gives up, then help the Bishopric find a new person to fill that second calling. Normally each
organization asks one of the counselors in the presidency to specifically be over reactivation so she may
also be working more directly with one of the counselors. She will also help ward leaders identify how
long people have been in a calling and make suggestions for replacements if a person has been in a
calling more than 2 years. She will also talk with the president of the organization about their staffing
needs so she can help them look for people without a calling to fill those staffing needs. It will be a part
of her responsibility to talk to the leaders about creating new callings in their organization so we can
have more people in the ward with callings. She will then present that information to the Bishopric and
work with them to help the Bishopric and organization leaders ensure that the callings are made to the
right people and that each person who is called is set apart and that calling is then recorded in the
clerk’s office computer and on the Ward Web Page.
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Public Affairs Directors
OBJECTIVE: Build bridges between the ward members and the non-member community, providing
opportunities for that association through activities and service projects.

The Gig Harbor Stake has a Public Affairs Director and the ward Public Affairs Directors will
correlate all of our activities with the stake Public Affairs Director. There is a church web page
that will help you learn you calling too. It is at http://publicaffairs.lds.org/pa/eng/
This calling will be more than just putting articles in the news paper about the church or doing
that job we have done in the past where have had the Public Affairs Directors coordinate the
parking lot service at the Key Center Fair, Cleaning up the local parks and other such public
relations activities. The Public Affairs Directors will coordinate those things too but intend to
come up with many other similar activities like that, where the members can interact with nonmembers in a non church setting. We hope to especially create activities where we can get non
embers to come into our church building to participate in activities so they feel welcome there.
Here are two example articles that were put in the local news paper just as an example of one
thing that we would like you to put on your list of things to do. I would like to see you put
something in the local papers about the church on a regular basis. They have been very willing
to do that in the past.
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Here is another article that was put in the local paper about one of our church activities.

Our the Public Affairs Directors will coordinate with our Humanitarian Director because there
are a lot of things the Humanitarian Committee is doing with Non-members that will relate to the
calling of the Public Affairs Directors. The Humanitarian Committee is always doing things that
could very well be put in the news papers.
We plan to start some kind of "WELCOME WAGON" type activity where we can either go as
Public Affairs Directors or send the missionaries to visit all the new move-ins once we have
determined that it is safe to go, but also visit the less active who we are working as well to help
us visit them and make them feel welcome. It will be determined later what we will put in the kit
that we will to give them. The LDS WELCOME WAGON KIT should be more than just where
the local stores are like Civic Welcome Wagon kit... More missionary oriented and inviting them
to come to our church if they don’t already have a church. The packets can be taken to less
active or part members families too. It worked quite well. The way we found people was that
when a member knew a non member was moving into their neighborhood they would tell us and
we would send the missionaries or Public Affairs Directors over to welcome them into the
neighborhood.
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The Bishop has given for permission for us to purchase a large picture of Christ to give to the
church next door. The members already have a very good opinion of our Church. The Bishop
gave his approval to let us either go to the book store in Puyallup and buy one of those big
pictures of Christ like we have in the foyer of the church (or we could order it from the
Distribution Center) and have a little plaque made for it that says something like "From Your
Friends at the Church Of Jesus Christ of Latter-day Saints next door". We plan to present it to
the Church next door for them to hang in their foyer. It would probably cost about $150. Then
when we present it we will have the Bishop, Ward Mission Leader, and maybe a few other ward
leaders go there and present it to them some Sunday during one of their meetings. The Public
Affairs Directors will purchase the picture and then arrange the presentation for us.
During our monthly meetings the committee members will help come up with other ideas on
how we can use this calling to do missionary. Things like including non members in the
Scouting program, Genealogy Classes, Emergency Preparedness Fairs, food buying coop, Ham
Radio Communications classes, Combined Church Christmas Choirs, Etc etc.... Non members
are very interested especially in Genealogy and Emergency Preparedness. We need to inquire
about the church next door having Scouts and if not if they would be interested in joining our
scout troop. We correlate that with our Scout Troop Committee and if they approve then invite
the church next door to let their kids join and talk to them about the financial support for those
boys.
In the past we have created an Emergency Preparedness web page to start building bridges with
Non-members in a food buying coop and had a lot of good response. But I just did not have the
time to keep it up. We actually started purchasing things together and had non members
participating with us. You can see that web page at www.goldenmailbox.com/ep . We have
asked that the Emergency Preparedness Director for our ward be on this committee for that very
reason but it has not been approved yet.
Our ward Emergency Preparedness Director and the Public Affairs Directors will coordinate
activites where we can involve non-members and less active members in emergency
preparedness activities. We created this web page so we could have a food buying co-op to help
us interact with the non members in our area and help them get prepared too. WHEN THE
EARTH QUAKE COMES…. The more non members we can have prepared for it, the less we
will have to share what we have stored with them. Click on Co-op Buying button on that web
page and you will see what we started to do. I had about 50 people on the mailing list. But as I
say, it was just too much time for me to do when I am only home on the weekends. When we
call an emergency preparedness person in the ward we will want you to continue to work with
them and help them see the vision that emergency preparedness needs to include the non
members too and not just the ward members. And when we do that, then it spills over into your
calling too….
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Ward Activities Committee
OBJECTIVE: EVERY ACTIVITY IN THE CHURCH SHOULD BE A PLANNED MISSIONARY OR REACTIVATION
ACTIVITY
We will coordinate with the Ward Activity Committee to help each organization focus on having each
activity be a planned missionary or Reactivation activity. The Ward Activity Committee Chairman will
not serve directly on the Retention and Reactivation committee, but we will work very close with the
Ward Activity Committee. Very few people ever leave the church over doctrinal disbelief. It is almost
always because they were offended or did not feel like they fit in socially. If they have friends at church
that welcome them and sit with them, then they begin to be converted socially. People need to be
converted socially just as much as they need to be converted spiritually. When they have a testimony
and come to church but do not feel welcome or included, they soon lose their spiritual testimony and
become less active.
The activities committee is one of the most powerful reactivation and missionary tools that we have.
Most people who are less active will come to a party even when they will not come to church. In the
past we have had socials where as many as 1/3 off all the people there were less active or non-members.
We simply must not pass up this wonderful opportunity to convert people socially.
All socials that are held in a member’s home by the High Priests, Elders, Relief Society, Young Men or
Young Women should be held in the home of a less active or part member family whenever possible. It
is pretty hard for a person to not show up when the party is being held at their home. When the party is
in their home, that forces them to socialize with the guests because they are the host. We have
reactivated many less active members in the past by holding parties at their home. This works just as
well for the youth as it does for adults. Youth activities should all be reactivation or missionary oriented
activities. Primary activates should also be centered around inviting less active and non-member
children where we can then socialize with them and their parents.
When socials are held at the church building, less active and non-members should be asked to
participate in preparing the food, setting up and cleanup activities. Most people will say yes if they are
just asked. They can’t say yes if we don’t ask.
Elder Dallin Oaks observed that an investigator who is brought to the missionaries through the members
is 10 times more likely to be baptized than one the missionaries have found through their own
contacting efforts. “The Role of Members in Conversion,” Ensign, Mar 2003, 52–58)
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